
0-25 SEND Partnership/Governance/V.4 May 2016

0-25 Governance Arrangements – May 2016

Joint Commissioning
Personal budgets

COMMISSIONING
Joint Commissioning
Personal budgets

Transport 

2. Assessment and Planning

Chair:
 Keith Martin & Tracey 

Beardmore-Evans

 Identification pathways 
 Eligibility and Assessment
 EHCP person centred 

Processes
 Partnership Contributions
 Approval and decision 

making panels*
 Quality Assurance 

Systems (new and existing 
plans)

 Complaints and Escalation 
processes

0-25 SEND Partnership Board

Chair: Tracy Ryan

 Vision linked to Council priorities
 The implementation of the 0-25 SEND reforms 
 The development of an integrated 0-25 Disability Service
 preparation for the local area inspection

4. Joint Commissioning & 
Resource Allocation*

Chair: 
Dave Leadbetter

 Review of Outcome 
Based  Joint 
Commissioning Strategy

 Use  of Personal Budgets
 Resource Allocation 

Systems
 Sufficiency of suitable 

places
 Review of ‘In & Out of 

Borough’ placements
 Review of Transport

3. Preparation for 
Adulthood & Transitions

Chair:
Gail Ross

 Shared Vision
 Transition Pathways
 Employment 

Pathways - Readiness
 Supported  

Internships 
 Post 16/19 Options 

(non formal and 
formal)

 Post 19 Local 
Education - 
Developments

1. Communication & 
Engagement

Chair:
To be agreed

 Effective 
Parent/Carers Forum

 Effective CYP Forums
 Robust and dynamic 

Local Offer
 Customer 

satisfaction surveys
 Communications 

5. Workforce Development 
& Performance

Chair: Ian Donegani

 Review of team 
structures & roles

 Workforce Training and 
Development Plan

 Partnership  Ownership, 
Engagement & Comms

 Performance 
Management 
Framework

 JSNA
 Readiness for Area 

inspections

0-25 Implementation Board 
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0-25 SEND Partnership Board

Children’s Trust

Education 
Partnership Board

Parent Carer Forum

Work Streams

Young People Group

School Networks:
 Special Heads
 Primary Heads
 Secondary Heads
 Schools Forum
 PVI Providers
 Work-based 

Learning Providers

Cheshire East Local 
Safeguarding 

Children’s Board

CabinetHealth and 
Wellbeing Board

Direct reporting

Inform and consult

Inform on progress

CE Joint 
Commissioning 

Leadership Team

Joint Consultative 
Negotiating Panel 

(Unions)


